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Traditional WAFs vs Modern WAFs: What Really Changed

Why Web Application Firewalls Had to Evolve

Firewalls used to be the main line of defense, focusing on IPs, ports, and protocols at the network
edge. That worked when most attacks targeted networks and servers. Today, attackers go
straight after web apps, APIs, and business logic—using techniques like SQL injection, XSS,
session hijacking, APl abuse, and automated bot attacks that operate above the visibility of
traditional firewalls.

Web Application Firewalls (WAFs) were created to close this gap by understanding HTTP/HTTPS
traffic at Layer 7 and blocking malicious requests before they hit your application. Traditional
WAFs did this well for monolithic apps and static environments—but modern, distributed,
APIl-driven architectures exposed new problems: scale, constant change, and operational
overhead.

Modern cloud-native WAFs are the response to that shift. They keep the deep application
awareness of a WAF, but add elasticity, automation, and behavioral intelligence designed for
today’s web and APl ecosystems.

From Network Firewalls to Application Protection

Why Firewalls Alone Are No Longer Enough

"« Traditional firewalls inspect traffic at the network and transport layers (IP, ports, protocols), )
not the content or intent of web requests.

e Once traffic is allowed through the perimeter, HTTP/HTTPS payloads are not deeply
inspected, so application-layer attacks can slip through to your apps.

e With most user interactions now happening via web Uls and APIs, this blind spot has become
one of the biggest security gaps.
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What a Web Application Firewall Actually Does

A WAF sits in front of your applications and APlIs, inspecting HTTP/HTTPS traffic at OSI Layer 7. It
understands how web apps work and how attackers try to exploit them. A modern WAF typically
defends against:
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SQL injection, cross-site scripting, and remote code execution
CSRF and session attacks

APl abuse and misuse

Automated attacks and malicious bots

It does this by combining:

Signature-based inspection for known attack patterns

Behavioral analysis to spot anomalies in frequency, structure, and usage
Bot mitigation to separate real users from automated abuse

Adaptive detection that evolves as traffic and applications change

The result: malicious requests are blocked before they reach your application, while legitimate
traffic flows normally.

Why Traditional WAF's Struggle with Modern Architectures

Traditional WAFs were built for static environments: a few data centers, a handful of apps,
predictable traffic patterns. As organizations shifted to microservices, APls, multi-cloud, and
rapid releases, teams started to hit limits:

Manual deployment, tuning, and updates per environment
Scaling by adding more hardware or VMs

Fragmented visibility across different WAF instances
Slower response to new threats and application changes

Cloud-native WAFs keep the same core security principles, but are delivered as elastic, managed
services that scale with your applications and adapt to change.
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Glance

Where it runs

How do you onboard the apps

How it protects

How it detects threats

How it adapts

How it's managed

How it scales

Operational impact

Support for evolving architectures

Key Differences at a Glance

Traditional WAF

Appliances, virtual
machines, or host-based
agents per environment.

Manually deploy and
configure per app, per
region, per environment.

Heavy reliance on static
rule sets and signatures.

Strong against known
threats; slower to adapt to
new ones.

Manual rule updates and
returns for every change.

Each deployment is
managed and monitored
separately.

Scaling means adding more
boxes, capacity planning,
and maintenance.

High operational overhead,
constant tuning, and
fragmented alerts.

Can become
resource-intensive and
harder to manage as
architectures grow more
distributed.

Cloud-native WAF

Delivered as a managed platform—
no hardware to install, minimal
footprint to manage.

Route traffic through the platform
once; onboard applications centrally.

Blends rules with behavioral
analysis and traffic pattern
learning.

Continuously evaluates traffic
behaviorin real time to detect
suspicious activity.

Detection logic and models
evolve as traffic and apps
change.

Centralized management for
policies, visibility, and reporting
across apps and regions.

Automatically scales with demand
across applications and regions.

Reduced operational effort with
consistent visibility and control.

Designed from the ground up for
modern, distributed application
environments (microservices,
APIs, multi-cloud, hybrid).
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Why Modern WAFs Matter in Real Life

A Real-World Scenario

Your team manages multiple web apps and APIs across regions and clouds. Each app:

e Hasits own traffic pattern

e Changes frequently with new releases

e Exposes public APIs

e Uses different tech stacks and frameworks
e Integrates with third-party services and SDKs
e Serves both human users and machine-to-machine traffic

e Must meet strict uptime, performance, and compliance requirements

How Operations Team Feel: Traditional Vs Cloud-Native

Aspect

Rule management

Handling app changes

Scaling for traffic spikes

Alert handling

Day-to-day effort

Impact on teams

With a Traditional WAF

Manually tune rules for every
app and environment.

Reconfigure policies whenever
code, endpoints, or APIs
change.

Plan and provision extra
capacity for peak loads and
new regions.

Monitor and triage alerts
across multiple, separate WAF
instances.

Operations become
fragmented, error-prone, and
expensive over time.

Slows both security and
development, leading to
constant “firefighting.”

With a Modern Cloud-Native WAF

Apply consistent protection policies
from a central console.

et adaptive policies and baselines
adjust as apps and APIs evolve.

Rely on automatic scaling as traffic and
regions grow.

View and investigate alerts in one
unified interface.

Operational effort drops while
visibility and control stay high.

Turns security into an orchestrated,
estate-wide control rather than
per-app chaos.

MANAGED SERVICES - 24/7 SUPPORT - CUSTOM BUILDS - CLOUD/ON-PREM DEPLOYMENTS



Gartner Q_ri@) sKuppingercoie

Traditional WAFs vs Modern WAFs: What Really Changed

How WAF Deployment Really Works Today

Network-based
WAF

Physical or virtual
appliances sitting
at the edge of your
network.

Different ways to deploy a WAF

Host-based
WAF

Agents are installed
directly on
application servers
or instances.

Container-based
WAF

Sidecars or
microservices
running next to your
workloads in
Kubernetes and

Network-based
WAF

Delivered as a
managed service in
front of your apps
and APls, across
any cloud or region.

other cloud-native
platforms.

Why cloud-based and cloud-native stand out

* Onboard new apps and APIs from a central platform instead of per-box configuration.
» Scale protection automatically as traffic, regions, and services grow.
e Cut down on hardware, patching, and maintenance while keeping full visibility and control.

When You Really Need a WAF

A WAF becomes critical when:

* Your web applications change frequently, and release cycles are fast
e APIs are central to your business(e.g., mobile, partner, or public APIs)
i ¢ Yousee or expect high levels of bot traffic, scraping, or automated abuse
{ e Youmust meet compliance standards that mandate application-layer protection

Regulations like PCI DSS 4.0, India’s Digital Personal Data Protection (DPDP) Act, and CERT-In
directives all reinforce the need to secure public-facing applications and data at the application
layer—not just the network perimeter.
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Key Reasons to Consider a Modern Cloud-Native WAF

e Gain deep visibility into web and API traffic that traditional firewalls cannot see.
¢ Reduce manual rule tuning and infrastructure management.

e Apply consistent policies across clouds, regions, and environments.

e Detects and stops new behavior-based threats—not just known signatures.

e Meet compliance requirements with centralized logging, reporting, and controls.

Firewalls are still essential at the network layer—but they were never built to understand how your
applications behave. Traditional WAFs helped close that gap, yet struggled to keep up with
modern architectures. Cloud-native WAFs bring application-layer visibility, adaptive detection,
and simplified operations together, making them a better fit for today’s distributed web and API

environments.

See how a cloud-native WAF fits your stack

‘ Request a Demo
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